AGA Women'’s Executive Leadership Conference
March 13 — 14, 2026
Phoenix, AZ

AGENDA
All listed times are in Mountain Time

Friday, March 13, 2026

6—-8a.m. Registration and Check-In
[7-8am. [NewworkingBreakfost |
8—-8:15a.m. Welcome and Program Overview
8:15-9a.m. Getting to Know You Ice Breaker
9-9:45a.m. Executive Leadership 101
9:45 —-10:15 a.m. Networking Break
10:15-11a.m. The Successful Leader: Aligning Your Mission,
Strategy, and Tactics
11-11:45a.m. Next-Gen Gls: Building Inclusive Pathways for

Tomorrow’s Leaders

1:15-2 p.m. Understanding Your Leadership Style

2—2:45 p.m. Networking Break

2:45-3:30 p.m. My Three Best Leadership Tips that Saved Many
Hours
Panel Discussion

3:30-4:15 p.m. From Data to Decisions: Al’s Role in Transforming
Leadership

4:15-5p.m. Managing Up & Down

5-5:10 p.m. Closing

5:10-5:25 p.m. Group Photo

5:25—-6 p.m. Break/Free Time

7:30—9 p.m. Social Event

Saturday, March 14,

2026
8—-8:05a.m. Welcome — Overview Day 2

8:05—-9a.m. Leading in Uncertain Times




9-9:45 a.m.

Changing Culture with Mentorship and Sponsorship

9:45 -10:15 a.m.

Networking Break

10:15-11a.m. Negotiations
11-11:45a.m. Navigating Conflict
11:45 - noon Wrap-Up and Send Off




